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Executive Summary: 

The Boone County Health Department (BCHD) continues to use its Strategic Plan, originally adopted in 
2018, as we work towards a clearer vision for the future and living by a new set of values to guide our 
daily interactions with the public. The vision for the future of our Department involves achievement of 
Public Health (PHAB) Accreditation which includes the implementation of a Departmental Strategic 
Plan. This Strategic Plan not only sets the direction for the organization and, through a common 
understanding of the mission, vision, goals and objectives, provides a template for all employees and 
stakeholders to make decisions that move the organization forward. The Boone County Health 
Department Strategic Plan set four strategic areas: Population Health Focus, Communication, 
Performance Management, and Funding Diversity.  

Departmental staff divided up into those four workgroups to tackle the strategic initiatives in order to 
focus efforts on implementation of the objectives associated with the four departmental strategic 
goals. Each workgroup has a member of management participate to guide the team’s efforts. 

This year all four workgroups have collectively provided workforce development training at All Staff 
meetings, hosted community events to advance our initiatives, and examined staff job descriptions and 
staff position interactions. 

To monitor and assess progress toward the goals determined by each strategic work group, monthly 
All-Staff meetings are held to inform all BCHD staff about the progress and activities that each strategic 
workgroup is responsible for.  

The ongoing COVID-19 pandemic continued to bring challenges related the implementation of strategic 
plan updates. BCHD has worked diligently to distribute vaccines to allow some normalcy to return to 
operations. Some initial strategic initiative priorities were shifted to meet demands by mitigating the 
pandemic.  
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Population Health Focus 
Strategic Initiative #1: Apply Core Functions of Public Health (Assessment, Policy Development, 
Assurance). 

Update: Due to COVID-19, this initiative has been pushed out to 2022.  

Not on track.  

Strategic Initiative #2: Ensure implementation of Health Priorities through collaboration. 

Update: Due to COVID-19, this initiative has been pushed out to 2022.  

Not on track. 

Strategic Initiative #3: Focus on core public health services. 

Update:  To achieve our population health focus goal, BCHD expanded COVID-19 testing capacity in 
Boone County by setting up IDPH mobile testing sites. BCHD has hired and grown the contact tracing 
team to work seven days a week, responding to potential outbreaks, areas of concern, exposure 
locations, and investigating cases and close contacts. Additionally, BCHD hired fluent Spanish speakers 
to assist our Spanish speaking population to provide guidance and resources regarding COVID-19. 
Spanish speaking staff were present in our vaccination clinics to assist our Spanish speaking 
community.  

On track. 

Strategic Initiatives #4: Promote health equity and advocacy. 

Update: BCHD has developed a protocol for responding to masking and social distancing complaints. 
The Boone County Mass Vaccination Team planned and operated COVID-19 vaccination clinics 
throughout the county and in each phase of the pandemic. Clinics were planned for the elderly, teens 
and children keeping the special needs of each population in mind. Senior citizens who were unable to 
visit our clinics had the opportunity to receive a homebound visit to be able to receive their 
vaccinations. BCHD staff diligently worked to provide the opportunity to receive a COVID-19 
vaccination to all the populations in our community with the inclusion of people incarcerated in jail. 
Nurses stationed in the county jail were able to provide vaccines to incarcerated individuals. BCHD and 
the Behavioral Health Taskforce hosted an IPLAN Townhall via Facebook LIVE in order to gain real time 
feedback and opinions from the most at-risk populations through an accessible mode of 
communication. In addition to BCHD’s Addiction related Behavioral Health programming, the 
Behavioral Health Taskforce and BCHD wrote for and was awarded a Mental Health and Justice 
Collaborative grant to expand services to include co-occurring disorders and mental health only 
diagnosis. The BCHD partnered with Alkermes to bring training to the BCHD staff, jail nursing, and 
criminal justice staff regarding Vivitrol injections and Medication Assisted Recovery in order to 
implement Vivitrol and substance abuse assessment and treatment in the local correctional facility.  

On track. 
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Communication 

Strategic Initiative #1: Enhance internal/external communications.

Update: The BCHD Communication Team successfully created and distributed daily and weekly 
COVID-19 updates for the BCHD staff as well as the surrounding community. This effort enhances 
internal and external communications. BCHD worked to develop consistent regional messaging 
through already established communications groups. 

On track. 

Strategic Initiative #2: Enrich the perceived value of public health. 

Update: BCHD enlarged our list serve to include specific groups such as long-term care, 
manufacturing, pharmacies, dentists and more. BCHD educated businesses on COVID-19 mitigations 
and safely hosted events with COVID-19 precautions. Boone County organizations, business partners 
and local officials teamed up with the Boone County Health Department to move forward, together. 
Collaboratively, the community partners, known as Forward Boone County, identified the most 
relevant resources and guidelines available to aide businesses amid COVID-19 impacts. This group met 
weekly and was invaluable in helping us get messaging out to the community. We held numerous 
“Forums” on COVID-19 that they facilitated using their IT systems. 

On track. 

Strategic Initiative #3: Foster a customer focused environment. 

Update: Due to COVID-19, this initiative has been pushed out to 2022. 

Not on track.  
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Performance Management 

Strategic Initiative #1: Achieve PHAB accreditation. 

Update: The BCHD PHAB (Public Health Accreditation Board) Steering Committee continues to move 
along in the process of choosing and gathering documents to submit for accreditation. There are 12 
domains to be addressed and roughly 300 documents needed to fulfill the standards and measures 
set forth by PHAB. A system will be developed to store and track these documents which will then be 
uploaded for review. 

On track. 

Strategic Initiative #2: Develop a competent public health workforce. 

Update: BCHD built a competent workforce during the pandemic by hiring a diverse contact tracing 
team to help with the demand in rising cases of COVID-19. The contact tracing staff expanded their 
skills during the rise of cases in the community by training in different programs to meet the 
demands. Contact tracers gained new skills by learning different databases to better improve the 
services provided to the community. Different databases were used while managing COVID-19 cases 
including Salesforce, Illinois’ National Electronic Disease Surveillance System (INEDSS), Illinois 
Comprehensive Automated Immunization Registry Exchange (I-CARE), REDCap, Outback Reporting 
System (ORS) and Gsuite. Salesforce is a dashboard system consistently used by contact tracers to be 
able to track all the information regarding their caseloads. Through Salesforce, contact tracers have 
been able to document symptoms, gather close contact information and offer assistance and 
resources for individuals to be able to stay at home safely while they isolate. I-NEDSS is a surveillance 
system where health care providers and reporters are able to access demographic information 
regarding different reportable conditions. 

On track. 

Strategic Initiative #3: Improve efficiency by streamlining and consolidating resources. 

Update: The BCHD has developed Community COVID-19 Back to School Metrics as well as a system 
for contact tracing prior to grant funding and resources. BCHD has conducted meetings regarding 
reports for the COAR grant. The first draft of the Performance Improvement Plan has been 
completed. In conjunction with contact tracing, BCHD installed phone software to track frequency 
and types of contact tracing calls. 

On track. 

Strategic Initiative #4: Apply evidence-based practices. 

Update: In 2021, BCHD began utilizing the IDPH Salesforce Dashboards to view contact tracing data 
gathered through completed interviews with confirmed cases and close contacts. The data 
documented the impact of providing the community the opportunity to speak with a trained staff 
regarding their concerns and questions.  

On track. 
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Funding Diversity

Strategic Initiative #1: Construct a reporting system to support financial integrity and transparency. 

Update: The Funding Diversity team at BCHD is making progress toward developing a consistent 
reporting system available to the public to demonstrate the revenues and expenditures that occur. 
This system will use graphs, tables, or charts to make data as clear as possible and data will be 
reviewed quarterly, or monthly depending on the applicable expenditure, or source of funding. 

On track. 

Strategic Initiative #2: Develop a resource sustainable organization.

Update: BCHD’s most valuable resources are their human resource: the people hired to deliver 
programs and keep the community safe from the spread of disease. Boone County Health 
Department continues to make financial progress toward developing a resource sustainable 
organization by taking feasible and practical approaches to budget decisions with the considerations 
of unforeseen expenses and delays to expected funding. 
On track. 




